
		
			
				
					
				
			

			
				
					Editorial  

					Making use of available health resources in Nigeria  

					Health care systems around the globe are  

					struggling with limited resources.1 These  

					resources are not only financial but also  

					resources in terms of personnel, competences,  

					equipment, pharmaceuticals, facilities.1 Hence,  

					public health systems, which are those that  

					provide publicly funded healthcare, are under a  

					great deal of pressure from the global economic  

					solution  

					that  

					encompasses  

					the  

					entire  

					organization.4  

					In the context of Nigeria, it is recommended that  

					there should be optimal allocation of scarce  

					medical resources in ways that would maximize  

					health care delivery benefits to the greatest  

					number of people, give priority to those worse  

					off, ensure equality and promote continued care  

					provision for all conditions.3 Funding priority  

					should be given to essential prevention and  

					treatment services for communicable diseases,  

					including immunizations; services related to  

					reproductive health, including pregnancy and  

					childbirth; core services for vulnerable  

					populations, such as infants and older adults;  

					provision of medicines; management of  

					emergency health conditions and common acute  

					illnesses; and auxiliary services, such as basic  

					diagnostic imaging, laboratory, and blood bank  

					services.3 Nigerian policymakers should also  

					ensure that social protection services are  

					instituted and maintained;3 and the government  

					should ensure accountability for all funds  

					released.3  

					crisis,  

					under-staffing,  

					and  

					budgetary  

					constraints.2 This has further been compounded  

					by the COVID-19 pandemic which has revealed  

					the massive shortcomings of health systems  

					globally, particularly in developing countries  

					like Nigeria, with weak healthcare infrastructure  

					and chronic high morbidity and mortality from  

					both infectious and non-infectious diseases.3  

					Rising health care demand, an increase in the  

					burden of diseases on infrastructure, technology  

					improvements, shifting service models, rising  

					customer expectations, and shifting service  

					accessibility also place pressures that affect  

					health systems globally.2  

					As a result of these challenges, there is a need to  

					prioritize and allocate available resources for the  

					general good of all the citizenry.1 For hospitals,  

					this would imply that they cannot continue to  

					operate as they did in the past if they want to  
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					meet rising healthcare demands without a  

					proportionate increase in resources.4 They will  

					have to cope with higher expectations in relation  

					to the quality of treatment and care rendered, but  

					also increasingly of the quality of the patient  

					experience and workplace environment.4  
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					Hence, hospitals will have to become  

					considerably more efficient in the way they  

					operate.4 Effective capacity management is one  

					of the key components that hospitals will require  

					to achieve optimal resource efficiency and thrive  

					in this harsh environment.4 It is key to achieving  

					optimal resource utilization through aligning  

					resources, processes, and planning across  

					individual providers and networks as well as a  

					fundamental component in any strategy to  

					ensure that hospitals survive in a world where  

					resources are scarce and there are higher  

					demands.4 Effective capacity management is a  
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